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The Universal Service Fund (USF), is an Agency 
of the Ministry of Science, Energy and Technol-
ogy, mandated to ensure access to informa-
tion and communication tools in order to fur-
ther Jamaica’s plans towards development.
In 2005, the USF began operations as the Uni-
versal Access Company Limited, following a 
Ministerial Order which posited that all domes-
tic telecommunications providers, are obli-
gated to collect a universal service levy on all 
inbound telephone calls. This levy has been-
imposed on all international calls terminating 
on local networks. Calls terminating on fixed 
lines, incur a levy of US$0.03 and US$0.02 on 
mobile lines. 

Since 2005 we have worked tirelessly towards 
fulfilling our mandate of providing universal 
access to all Jamaicans regardless of age, 
class or geographic location. We are commit-
ted to ensuring that one of the greatest devel-
opmental tools in the world is available to our 
citizens in order to create a complete knowl-
edge-based society.

In keeping with this overall mandate, the USF 
undertakes these core functions in an effort to 
provide the Fund with the requisite guidance 
that it needs to function daily. These functions 
include:  
• Collecting the universal telecommunica-
   tions services obligations levy from telecom-
   munications companies;
• Analyzing projects which are within our 

mandate and making the necessary recom-
mendations for the approval of funding; 
• Disbursing funds for the implementation of 
   approved initiatives;
• Monitoring the implementation of 
   projects;
• Managing and accounting for funds
   collected and disbursed; and
• Providing an island-wide broadband
network that will allow public access to the 
information super-highway through high 
schools, public libraries, post offices and any 
other institutions approved by the Board of Di-
rectors.

June 1, 2012, marked the dawn of a new day; 
the Universal Service Fund was born and re-
placed the 2005 Universal Access Fund Com-
pany Limited which had by then served its pur-
pose but needed a rebirth to meet the growing 
societal demands. This change was heralded 
thanks to the wisdom of Parliament in passing 
the Telecommunications (Amendment) Act, 
2012. 
The Telecommunications Act as amended, 
states that “the objectives of the fund shall be 
to support the implementation of the obliga-
tion to provide universal service, as approved 
by the Minister, in accordance with the princi-
ples set out in section 39 (2) and the use spec-
ified in section 42A”; this objective provides the 
driving force behind the Universal Service Fund 
as we contribute daily towards building a bet-
ter  Jamaica.

03



...Since 2005 we have worked tirelessly towards fulfilling our man-
date of providing universal access to all Jamaicans regardless 
of age, class or geographic location. We are committed to 
ensuring that one of the greatest developmental tools in the 
world is available to our citizens in order to create a complete 
knowledge-based society.
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Board Charter
The Board of Management is committed to 
the achievement of business success and the
enhancement of long-term value with the 
highest standards of integrity and ethics. In 
that regard, the Board has adopted these 
principles to provide an effective corporate 
governance framework for the USF, intending 
to reflect a set of core values that provide the 
foundation for USF’s governance and man-
agement systems.

The Board and Management are joint re-
sponsibility for managing and operating USF’s 
business with the highest standards of respon-
sibility, ethics and integrity. In that regard, the 
Board expects each director, as well as each 
member of senior management, to lead by 
example in a culture that emphasizes trust, in-
tegrity, honesty, judgment, respect, manageri-
al courage and responsibility.

Furthermore, the Board also expects each-
director and each member of senior man-
agement to act ethically at all times and to 
adhere to the policies, as well as the spirit, ex-
pressed in USF’s Code of Conduct. The Board 
will not permit any waiver of any ethics policy 
for any director or executive officer. 

It is the responsibility of the Board to direct, 
guide and oversee the conduct of USF’s busi-
ness and to ensure that the interests of the 
Government and People of Jamaica are be-
ing served. In carrying out that responsibility, 
the Board considers its primary functions to in-
clude the following: 

• Management planning and oversight - Select-
ing, evaluating and compensating the Manag-
ing Director and planning for CEO succession; 
providing counsel and oversight in the selection, 
evaluation and compensation of, and succes-
sion planning for, other members of senior man-
agement; and approving the appointment and 
compensation of executive officers.

• Strategic and operational planning - Review-
ing, understanding and approving long-term 
strategic plans and annual operating plans, and 
monitoring the implementation and execution of 
those plans. 

• Major corporate actions - Reviewing,under-
standing and approving significant financial and 
business transactions and other major corporate 
actions. 

• Financial reporting - Reviewing, understanding 
and approving financial statements and reports, 
and overseeing the establishment and mainte-
nance of controls, processes and procedures to 
ensure accuracy, integrity and clarity in financial 
and other disclosures. 

• Governance, compliance and risk manage-
ment - Establishing and maintaining governance 
and compliance processes and procedures to 
ensure that USF is managed with the highest stan-
dards of responsibility, ethics and integrity. 

• General advice to management - Providing 
general advice and counsel to the Chairman, 
the Chief Executive Officer and senior manage-
ment in connection with issues arising during the 
course of managing USF’s business.

05



Board SIZe aNd CoMPoSItIoN
The board is currently comprised of 14 mem-
bers who are of diverse backgrounds. This diver-
sity, gives the USF the benefit of a wide wealth of 
knowledge and experience which undoubtedly 
has the USF poised towards further growth and 
development. 

There are four committees which are commis-
sioned to ensure the smooth running of key areas 
of operation within the USF. These committees are
responsible for the closer monitoring of their re-
spective areas; to lend their expertise to the par-
ticular area of operation and to provide regular 
updates to the Board at its monthly board meet-
ing. 

The committees are as follows: 
• Audit Committee
• Finance Committee
• Projects Committee
• Strategic Planning Committee

audIt CoMMIttee
The Audit Committee has been charged with the 
responsibility of assisting the Board of Manage-
ment in fulfilling its responsibilities with regards to 
the integrity of the organization’s financial state-
ments and all other financial documents provided 
to the various stakeholders. The Committee also 
provides oversight as it relates to internal controls, 
independent auditing, and legal requirements 
with regards to ethical considerations. 

Committee Members:
Mr. James Stewart
Ms. Marcelle Smart 
Mrs. Simone Ramsey-Knight (co-opted)

FINaNCe CoMMIttee 
The Finance Committee is responsible for the 
overall governing of the finances of the USF.
The Committee’s main focus surrounds the rec-
ommendations of financial policies that support 
the mandate of the USF. One of its core function 
includes overseeing the corporate finances of 
the organization. Though the Committee acts 
somewhat as an independent agent, all its un-
dertakings must first be vetted and approved by 
the Board of Management. 

Committee Members:
Mr. Robert Lawrence- Interim Chair
Mr. Cecil McCain
Ms. Monica O’Meally
Ms. Suzette Buchanan

Committee Members:
Ms. Carolyn Warren – Chairman
Ms. Rochelle Cameron
Ms. Maia Wilson
Ms. Danielle Terrelonge Irons
Mr. Owen Palmer
Ms. Suzette Buchanan

Committee Members:
Mr. Robert Lawrence
Mr. Trevor Forrest
Ms. Rochelle Cameron
Ms. Maia Wilson
Ms. Sherine Grant 
Ms. Marcelle Smart
Ms. Suzette Buchanan

ProjeCtS CoMMIttee 
The projects committee has been delegated 
the responsibility by the Board to assist in the ful-
filment of USF’s project management goals. The 
committee’s vision is to create an effective, ef-
ficient and customer focused Public Body, that 
is guided by a policy framework, which provides 
for its effective oversight in order to ensure that 
the USF operates at the highest level of compe-
tence, transparency and governance for opti-
mum performance across
the public sector

StrategIC PlaNNINg CoMMIttee 
The Strategic Planning Committee of the Board, 
has been charged with assisting the Board in 
fulfilling its responsibilities for evaluating and 
monitoring the Fund’s long and short-term stra-
tegic goals as presented by management to 
the Board. Additionally, the committee serves 
as a catalyst for the evaluation, monitoring, 
and implementation of the Fund’s business 
strategies.
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regIStered oFFICe
Universal Service Fund 
4th Floor, PCJ Building,
36 Trafalgar Road, Kingston 10,
Jamaica, W.I. 
Tel: 876-926-1727
Telefax: 876-960-8981
Email: info@usf.com 
Website: www.usf.gov.jm

audItorS
BDO
28 Beechwood Avenue 
Kingston 5, Jamaica W.I.

BaNKerS
Bank of Nova Scotia
82-84 Half Way Tree Road 
Kingston 10

National Commercial Bank
1 Knutsford Blvd
Kingston 5
First Global Bank
2 St. Lucia Avenue 
Kingston 5

Proven Wealth
26 Belmont Road
Kingston 5
Sagicor Investments
85 Hope Road
Kingston 6

Jamaica Money Market Brokers 
11 Knutsford Blvd
Kingston 5

CORPORATE SECRETARY
Juliet Salmon
Human Resource/ Administration 
Manager           

SeNIor oFFICerS
Suzette Buchanan
Chief Executive Officer

Everold Simms
Director of Projects

Violet Badroe
Financial Controller

Juliet Salmon
Human Resource/ Administration 
Manager 
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BOARD OF MANAGEMENT’S COMMITTEES
ATTENDANCE RECORD OF BOARD AND COMMITTEE  MEETINGS
Below are the details of attendance for the meetings of the
Board and its Committees.

*Mr. Hugh Cross was an ex-officio member as the CEO of the USF whose tenure ended in August 5, 2016

**Director Henry resigned in October 31, 2016 and was replaced by Director Warren.

***Director Moss-Solomon was an ex-officio member from Digicel whose tenure ended May 31, 2016 and was
     replaced  by Director Maia Wilson.

****Monica O’Meally  appointed in August 8, 2016 
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It gives me great pleasure to present this report, on behalf of the 

Board of Management, my first as the Chairman of the Universal 

Service Fund (USF). This Board of Management was appointed on 

April 4, 2016 and subsequently assumed its responsibility for pro-

viding policy and strategic guidance by utilizing the committees 

established.

The 2016/17 fiscal year was characterized by efforts aimed at positioning the USF 

to advance closer to its strategic objectives, so as to fulfil its mandate, and meet the needs of the 

citizenry, in this new paradigm. The Board of Management oversaw the change in leadership and 

the refocusing of the strategic direction of the organization. Through this process, as of November 1, 

2016, Ms. Suzette Buchanan was appointed as the entity’s CEO. The Board of Management looks for-

ward to a long-term collaboration with Ms. Suzette Buchanan as we face the new frontier as a team, 

determined to carry out the mandate of the USF.

Further, during the year under review, based on the strategic direction of the organization, the Board 

of Management emphasised the need for building institutional capacity and improving the gover-
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nance framework, by putting into place; Board and Committee charters; and focusing on policies as 

required by the organization. 

The USF also recognized the need for national awareness of the projects implemented by the orga-

nization and the benefits to be derived. As such, the USF increased its presence by accessing various 

social media platforms; the print media; the radio; and, through television infomercials. 

 

The efforts of the USF in fulfilling its mandate regarding the Fixed and Wireless Broadband Programs, 

during the year, resulted in expenditures amounting to $928.87 million. This amount was expended 

towards the execution of several community based and special projects, as well as the funding of 

the e-learning’s Tablets in Schools project. Of importance was the introduction and execution of the 

new USFConnectJa Wi-Fi Projects, which saw the implementation of public Wi-Fi zones in strategic 

locations across the island. Whilst attaining successes in the implementation of these projects, the 

Board of Management is cognisant of the challenge faced in sustaining the level of funding required 

to continuously effect the USF’s mandate.

Owing to the popularity of applications such as Skype, WhatsApp Voice Call, Facetime and Face-

book Messenger, there has been a significant decrease in the revenue gained from the collection of 

levy from calls terminating in Jamaica. The viability and sustainability of the USF depends heavily on 

this revenue. The 2016/17 period saw total collection of $1,370.12 million, which was approximately 

$136.06M, or 9% below the previous fiscal year. The Government of Jamaica is well aware of this 

development and efforts are being made to address the situation.

In closing, it should be noted, that the successes of this year are the result of team work exhibited by 

management and staff, along with the support of the members of the Board of Management and 

our Minister and parent Ministry. I therefore take this opportunity to thank each and every one who 

contributed to the successes of the USF for the 2016/17 fiscal year and look forward to working with 

the team in the 2017/18 fiscal year. 

Robert Lawrence

Chairman

12



  consider it an absolute pleasure to join the Universal Service Fund’s team at such a
    crucial juncture of its existence. The USF which was ushered in through the Telecom-
    munications Act, has been given a mandate by parliament to partner in the coun-
try’s drive towards development through the provision of universal access. This vision is 
the driving force behind the USF’s day to day mission which our team works tirelessly to 
achieve.

At the beginning of the year, the USF had an approved staff complement of 17 mem-
bers. Together, the team took some bold steps in order to fulfil the mandate given to 
them. These steps include: 
• the expansion and standardisation of the Community Access Points (CAPs) 
 programme
• the simultaneous launch of four public Wi-Fi hotspots 
• the collaboration with the Caribbean Maritime Institute in its drive towards university 
status, through the donation of $310,000,000.00. 
• the expansion of our marketing and public relations campaign through the 

I
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production of infomercials and our partnership with a multimedia
company tasked with strengthening brand USF to create a greater
awareness of the Fund so that it will become even more accessible 
to those in need.

This year, the Universal Service Fund continued to make its presence felt island-wide 
through its Projects Committee. The USF has approved 45 additional CAPs across the 
length and breadth of the island at an estimated cost of $195.80 million. We have 
further connected an additional 47 sites to our island-wide broadband network, imple-
mented 20 special projects, 16 of which have already been completed and we con-
tinue to support the Tablets in Schools project of e-learning Jamaica.  

While we continue to provide support to community organizations, in an effort to build 
their capacity, we also seek to advance the agenda of increased strategic partnerships 
for greater impact. We want to ensure that a rich variety of services are available to ca-
ter to the many social needs of our Jamaican citizens.  In light of this, key players such 
as the National Housing Trust, the Social Development Commission, the National Youth 
Service, the Child Development Agency and HEART Trust NTA among several others 
have been engaged to join forces with us to actualise Jamaica’s vision of becoming a 
healthy and well-rounded society. 

As we embark on a new year, the USF family is excited to strengthen our resolve, deep-
en community impact, increase our presence by becoming a brand associated with 
development and ultimately play our part in making Jamaica a better country. 
As we embark on a new year, the USF family is excited to strengthen our resolve, deep-
en community impact, increase our presence by becoming a brand associated with 
development and ultimately play our part in making Jamaica a better country. 

Suzette Buchanan
Chief Executive Officer
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USF’S Fixed and 
WIreleSS BroadBaNd
PrograMS 

The USF’s Fixed and Wireless Broadband Pro-
grammes are managed and implemented 
through the Project division, which is headed 
by the Director of Projects Mr. Everold Simms. 
During the fiscal year the USF implemented 
projects under the following programmes:
• Broadband Network Programme;
• Community Access Point programme;
• Special Projects programme; 
• Gov-View programme; and,
• USFConnectJa Wi-Fi Projects.
                                                              

BroadBaNd NetWorK
PrograMMe
The Broadband Network programme creates 
Jamaica’s largest public broadband network 
linking Jamaican schools, post offices, public
libraries, health sector and the Jamaica Con-
stabulary Force. Construction work on the is-
land-wide broadband network continued 
during the year with the connection of an ad-
ditional 47 sites, bringing the total connected 
sites to 430.

CoMMuNIty aCCeSS PoINtS 
(CaP)
A Community Access Point project establish-
es an internet service facility, in collaboration 
with community organizations. This is done 
throughout Jamaica and is funded by the 
USF in furtherance of the Government’s Uni-
versal Service Obligation. Computers, asso-
ciated equipment, and internet access are 
provided to allow Jamaican residents to ac-
cess the internet.  CAPs enable members of 
Jamaican communities to use the internet at 
minimal or no cost to them to facilitate re-
search, bill payments, educational develop-
ment, communication, business, marketing, 
and social networking.  

During the year 45 additional Commu-
nity Access Point projects island-wide 
were approved, at an estimated cost 
of $195.8 million. Of the 45 approved 
Community Access Point projects, (in-
cluding 26 carried forward from the pre-
vious year), 8 were completed during 
the year at a cost of $30.58 million. This 
now brings the total number of CAP fa-
cilities in service to 255 at the end of the 
fiscal year. 

Mr. Everold Simms
Director of Projects
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The table below shows the 8 projects completed during the fiscal year.

SPeCIal ProjeCtS
Projects that fall into this category are those 
that give infrastructural strengthening to 
government based institutions, to enhance 
their operational efficiencies. Organisations 
are chosen based on their national appeal 
and potential impact on the nation. These 
projects include the built out of structured 
network infrastructure, the acquisition of spe-
cialized software and simulators, installation 
of broadband networks, the installation of 
Wi-Fi services at designated locations and 
the acquisition of computers and computer 
related equipment.

For the 2016/17 fiscal year, 16 special proj-
ects were completed and 4 are still in prog-
ress.  With the completion of these projects, 
the ICT infrastructure of these government 
institutions are strengthened, which will allow 
for greater operational efficiencies. These 
agencies will also be able to communicate 

more efficiently amongst themselves, and 
with the general public.

gov-vIeW
During the fiscal year, the USF along with its 
partners, the National Works Agency and 
e-Gov Jamaica, has launched ‘Project 
Gov-View’ which is leading the charge in 
implementing real time video conferenc-
ing and tele-conferencing among gov-
ernment entities. The implementation of 
the Gov-View Project will facilitate or con-
tribute to the government’s cost cutting 
efforts by reducing travel cost of Ministers 
and department heads who are able to 
communicate from their offices. The proj-
ect also aims to increase communication, 
collaboration and improve coordination 
during times of crisis and national security. 
 
Project Gov-View is a pilot project using 
government’s owned fiber-optic infrastruc-
ture.  Over the next few years the USF along 
with its partners, e-Gov and the NWA will 
develop video conferencing service stan-
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dards to ensure interoperability across  existing  
and  proposed  video-conferencing  systems 
within the public sector so  that they  too,  can 
benefit  from  these  services. Project Gov-View 
aims to deliver a video tele-conferencing 
network among three government ministries: 
namely, the Office of the Prime Minister, Ministry 
of Finance and the Ministry of Science, Ener-
gy and Technology.   It includes full installation, 
training and maintenance of the systems and 
related components.

uSFCoNNeCtja WI-FI ProjeCtS

The USFConnectJa project is the newest ini-
tiative undertaken by the USF, during the fis-
cal year.  This programme is geared towards 
implementing free public Wi-Fi in strategic ar-
eas across the island. These areas include but 
are not limited to parks, town centres, districts 
and even stretches of roadway.  The impact of 
the public Wi-Fi initiative, has been significant 
as it now stands as a key identifier of the USF 
with many Jamaicans. Interestingly, most gov-
ernments, for their part, now see public Wi-Fi 
as part of the basic suite of urban infrastruc-
ture. The projects had a significant and wide 
reaching impact, providing internet access 
to thousands of Jamaicans as they go about 
their daily activities. The challenge however is 
the high cost associated with the project. The 
USF aims to mitigate against this challenge by 
implementing solutions through collaborative 
work with the National Works Agency (NWA).  
Success with the NWA will help greatly in future 
expansions and works on the  USFConnectJA 
project.  

the uSFConnectja 
project is the 

newest initiative 
undertaken by the 

uSF...
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Under the management of the Finan-
cial Controller, Ms. Violet Badroe, the USF 
through the Finance department contin-
ued to demonstrate astute management 
of the USF’s finances. 

reveNue
The USF’s primary revenue is the service 
levy charge per minute on incoming in-
ternational calls terminating on local car-
rier’s network, as per the Telecommunica-
tions (Amendment) Act, 2012. During the 
2016/17 fiscal year, service levy collected 
amounted to $1,307 million, which was be-
low the budgeted amount of $1,371million.

This performance is a rarity when compared 
with the last 5 years, and may be attributed 
to the changes in the industry as Jamai-
cans and international callers alike, have 
found creative measures to communicate 
at a cheaper cost. This includes the use of 
Voice Over Internet Protocols (VOIP) in the 
form of WhatsApp, Facebook, Skype and 
other bypass mediums. 

Ms. Violet Badroe,
Financial Controller
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Administrative expenditure for the year 
amounted to $142.394 million, which was 
$52.307 million or 58% above 2015/2016 
expenditure of $90.087 million. The increase 
in expenditure was due primarily to,
inter alia, the following:
• Salaries and related costs – increased 

staff compliment.
•  Professional fees (Legal) – contracts for 

public Wi-Fi.
• Advertising and promotion – robust strat-

egies to include printing and other 
     media.

audIt MatterS
The Auditor General conducted its activi-
ty-based audit of the USF in 2015. Two main 
concerns outlined were:
1. The late submission of traffic reports from
    the terminating carriers, and
2. The over 90 days’ balance of $78.0M 
    recorded in accounts receivables.
For the 2016/2017 fiscal year, based on 
strategies employed, there was a reduc-
tion in late submission of traffic reports. This 
trend is expected to continue. The USF has 
also strengthened the management of its 
delinquency accounts, with over 90 days’ 
receivables under $35.0M at year end. 
Total receivables at year end were under 
$350.0M, $45.77M less when compared to 
the $395.77M recorded for 2015/2016. 
 
INterNal audIt
The USF’s internal audit function has adminis-
trative and reporting lines through the Chief 
Executive Officer and the Audit Committee 
respectively; which confirms the organiza-
tions commitment and conformity to inter-
national best practices. In keeping with the 
International Standards for the Professional 
Practice of Internal Auditing, the Unit remains 
committed to supporting the organization in 
the achievement of its strategic objectives 
by providing value-addedsolutions to the 
different business functions. This was facilitat-
ed through independent assessments of the 
control environment, a wide range of audits 

The graph  shows budget versus actual col-
lection of service levy for the last 5 years.

Not withstanding the above mentioned 
challenges during the year, the USF con-
tinued to apply strategies to reduce the 
gap between actual and budgeted rev-
enues, by seeking to maximise collection 
byreducing delinquencies.  

INtereSt INCoMe
In the second half of the financial year, 
through the support of the Portfolio Minis-
ter and the Ministry of Finance and Public 
Service, the investment portfolio was reas-
signed to include National Commercial 
Bank and First Global Bank as new investors.
This resulted in interest income of $77.2 
million surpassing the budget by approxi-
mately 50% because of higher yields in the 
interest rate earned.

other INCoMe
All investment funds as at March 2008, 
and all service fees collected between the 
period March 2008 and May 2012 were 
lodged in special accounts in the Consol-
idated Fund with the Accountant Gener-
al. In 2016/2017, these funds attracted a 
monthly interest at a rate of 3% on the Ja-
maican dollar denominated account and 
0.41% on the US dollar denominated ac-
count (recorded as ‘Other Income’). Other 
Income for the financial year 2016/2017 
amounted to $55.84 million or 32% above 
target.

Expenditure: USF incurred total expendi-
tures (less depreciation and corporation 
tax) of $1,066.26 million. Of this amount, 
projects (USF and e-Learning) account-
ed for $928.87 million against a budget-
ed amount of $1.75 billion. E-Learning in 
particular spent $150 million, $850 million 
less than was budgeted. This is as a result 
of their pilot project being extended to a 
later date and the fact that the Tablets in 
Schools programme still needed
Cabinet’s approval.
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and other assurance services. Throughout 
the year, great emphasis was placed on 
conducting risk based audits to identify sig-
nificant risk exposures to the organization. 
This was also done to provide senior man-
agers with solutions to mitigate such risks 
through the implementation of adequate 
controls.

During the year under review, eight (8) as-
signments were completed ranging across 
the following categories: 

• advisory services, 
• special review, 
• operational audit, 
• follow ups, and 
• compliance audit. 

Auditing of our various departments was 

“...support information and communications 
technology programmes that specifically 
target vulnerable groups, including low- 

income households, the elderly, the youth 
and disabled persons.” 

done at least once for the financial year in 
review. The finding of these audits were then 
reviewed by the Audit Committee. The Fund 
also made steady improvements in the 
implementation of recommendations to 
strengthen its governance, risk control (GRC) 
and internal control processes and systems. 

As the organization implements its new stra-
tegic initiatives for the 2017/18 financial 
year, the Unit will place focus on providing 
value added support to assist in the mitiga-
tion of emerging risks that will arise along with 
risk based and independent assessments of 
operations and the necessary advisory ser-
vices to all departments. Continued efforts 
will also be given to monitoring implemen-
tation of recommendations and improve-
ment in GRC processes and systems.
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The Human Resource/Administration Depart-
ment, led by Ms. Juliet Salmon, Human Re-
source Manager, provided critical support 
to the organization during the fiscal year. 
Responsibilities related to staffing, talent 
management, training and development, 
personnel management, office administra-
tion, and procurement management.  

StaFFINg
The approved staff complement of the USF 
remained at a total of 17 throughout the 
year.  However, for greater efficiency and 
toward fulfilling the organizations mandate, 
temporary help was secured for periods up 
to one year. 

A proposed Organization Structure to sup-
port the organization’s Strategic Transfor-
mation Plan 2017/2021, along with the 
proposed compensation and position de-
scriptions were prepared and submitted to 
the Ministry of Finance and the Public Ser-
vice to secure approval.  
This approval which is being anticipated 
would result in an increase in the staff com-
plement to at least 31 full-time employees 
which would serve to further our mission to-
wards providing universal access.

Ms. Juliet Salmon, 
Human Resource Manager

26

The Human Resource 
Department, concentrated 
efforts on better enabling 
staff to effectively and
efficiently carry out their 
functions, through 
specialised training 
programmes.
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traININg aNd 
develoPMeNt
Efforts were concentrated on feverishly  advanc-
ing the training and development programme 
as well as the provision of much needed assis-
tance with tuition costs for members of staff of 
the USF; these plans were put in place to en-
sure that the employees are properly equipped 
and aligned to its succession plan as well as 
their own continued personal development.  

The USF embarked on a venture to implement 
new and diverse projects across the island, 
where the employees were assigned greater 
and multifaceted duties.  This change in land-
scape, dictated that the employees’ success-
ful performance of these duties would require 
a strengthening of their technical capabilities, 
which was subsequently achieved.  The Hu-
man Resource/ Administration Department, 
therefore, concentrated efforts on better en-
abling staff to effectively and efficiently carry 
out their functions, through specialized training 
programmes, designed to equip staff with the 
requisite and current job knowledge to contrib-
ute fully towards the organization’s strategic ob-
jectives.

The Staff Training and Development Programme 
was aimed at building on employees’ work ca-
pacity, increase competencies, augment the or-
ganization’s overall talent pool, and better man-
age the knowledge within the organization. 
Specific areas were targeted for training inter-
ventions and opportunities provided during the 
year. Some of the training accessed by staff 
included the following. 

• Principles and Practices of Project
   Management;
• Certified Public Accountant (CPA);
• International Financial Reporting Standards;
   (IFRS) Workshop;
• Budget Preparation and Management; 
• Government Accounting Level 1: Module 2; 
• Government Accounting Level 1: Module 1; 
• State Protocol and Business Etiquette;

• Credit Risk Management; 
• CSME Public Procurement; 
• Observation and Testing of Live Demo of 
    Fortinet’s Security Solution; 
• CARICOM:  Level 1- Training in Competition 
   Law and Policy Level 4 of 4; 
• Performance Auditing and the Procurement 
   Function;
• The Corporate Secretary’s Toolkit: Effective
   Governance, New Trends and Tips; 
• Succession Planning Workshop; and,
• The Exceptional Receptionist

 

StaFF WelFare 
The USF continued to cater to the welfare of 
its staff through the continuation of several 
staff welfare activities; such activities include: 
the continuation of the provision of a birthday 
gift to all members of staff, bun and cheese 
at Easter time, staff gift at Christmas time, and 
celebratory or sympathy baskets and cards as 
the need arises.  Other staff welfare activities to 
include staff socials, and retreats, would be de-
veloped and implemented during the coming 
year; to help foster a wholesome working envi-
ronment and experience.
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The significance of Information Commu-
nication Technology (ICT) for business and 
society is not only an economic issue but 
it is just as important in a business man-
agement context. Information and com-
munication technologies not only play an 
essential role for entire industries and sec-
tors, they are also equally important within 
individual enterprises. In recognition of the 
role of ICTs and its influence on achieving 
efficiency, during the fiscal year, the USF 
focused on upgrading its equipment and 
ICT infrastructure.
 
Upgrades were made to all areas of the 
USF’s infrastructure to enable departments 
to improve on their deliverables. In light of 

the global security threats, the USF made 
important strides in securing its internal and 
external infrastructure through staff aware-
ness and the installation of Next Generation 
Security equipment. Additionally, as at the 
end of the fiscal year, the USF was on track 
to implementing an Intranet to act as the 
main catalysis for a digital workplace. The 
efforts of the USF will continue into 2017/18 
fiscal year as we seek to apply IT solutions in 
achieving the organization’s objective. 

29





31



As part of the thrust towards increasing  visibil-
ity and awareness during the fiscal year, the 
USF marketing and public relations depart-
ment, placed a special emphasis on mar-
keting the organization and its work towards 
universal access in Jamaica. While imple-
menting the projects which enables access 
to the internet, the USF recognized that it was 
equally important for the citizenry of Jamai-
ca to be aware of the works being done by 
the USF and the benefits that they would be 
exposed to by way of these projects.

During the year, the USF utilized different 
strategies in its public relation efforts, which 
included the following: 

• increase use of  social media;
• rebranding of the USF; 
• launching of “Tech Tales”, a 5 minutes
   television programme;
• infomercials on both television and radio;
• re-design of the Corporate Logo;
• designed New Product /Service Logos;
• the handover of cheques to support ICT
   development within Government organi-
   zations;
• the organization of four simultaneous 
   outside broadcasts for the Public Wi-Fi  
   launch at Mandela Park, Junction, Man-
   deville Park, Downtown and the upgrade 
   of Devon House;
• promotional launch of our Strategic 
   Partnership Quest.

Hon Dr. Andrew Wheatley handing over $41.8 
million to the Jamaica Constabulary Force
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A large portion of the day to day activities 
of the USF incorporates corporate social 
responsibility. Though we are specifically 
mandated to bring access to the wider 
Jamaica, the heart of what we strive to do 
daily, is to touch lives in a meaningful way. 

The USF often extends its reach even further 
to cater for needy communities through ac-
tivities such as the following:

• children’s treat;
• donations and general support to the
   disabled community; and,
• youth empowerment - through the
employment of summer workers, which
provides them with much needed work
experience and aid towards their tuition 
fees.

• provision of internship opportunities 
through the Heart School Leaving Op-
portunities Programme where we em-
ployed two students for one year; and
• the provision of 3 scholarships through 
the USF postgraduate ICT scholarships 
programme where we awarded schol-
arships to three students one of each 
enrolled at UWI, Utech and NCU. Each 
scholarship is valued at $500,000.00 per 
year for two years.
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The USF will continue its effort to ensure universal access across Jamaica. This includes continuing the 

restructuring of the organization to be positioned to fulfill its mandate and better serve the nation. The 

USF has therefore developed a Corporate Strategic plan, which outlines the plans to transform the 

organization to effectively deliver on its mandate and mission in a sustainable manner.

uSF 2017-2018 FINaNCIal year Budget aNd Key PerForMaNCe INdICatorS
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USF’S 4 year PerFormance indicatorS and targetS

In closing the Board of Management takes this opportunity to thank everyone that 
contributed to the achievements of the organization for the 2016/17 fiscal year. 
The Board also wishes to specifically highlight and thank the management and 
members of staff, for their continued dedication, resilience, and professionalism 
in carrying out their responsibilities. The Board also wishes to extend thanks to the 
Hon. Dr. Andrew Wheatley and his team at our parent Ministry, for their continued 
support during the period under review. As a Board, we eagerly look forward to 
continuing the work started together as a team in the 2016/17 fiscal year and to 
advance the company closer to its strategic objectives in 2017/18.

Regards,
Robert Lawrence 
Chairman
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directorS’ comPenSation For 2016/17

Senior execUtiVeS’ comPenSation
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