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Refurbishing and re-naming the library at the St. John’s Primary School to develop and sustain in students the habit of reading for pleasure and to enrich students’ intellectual, aesthetic, cultural and emotional growth.
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Executive Summary
The students at St John’s are at varying reading levels.  Some of the gaps are wide and it is difficult to address all the students' reading challenges in one or two lessons weekly, especially if students are reading way below the grade level. Reading should not be taught just at the grade level as the curriculum dictates.  Students with these challenges should be taught reading at their level on a consistent basis until their levels improve. Structured pull out reading lessons according to the Grade level of the student is at, regardless of age or class, could be useful.  

The goal of the project is to create a space where all students feel welcome and encouraged to grow and learn. It will provide more than just books, computers and other technology.  It will have a database of accurate information, e-books, plus fun and educational activities.  The library will be a safe haven for all students to think, create, share, and grow and be the hub of learning and the favourite spot for many students.
The project will be done in three phases: Construction, re-design and installation of computers and smart devices.  The project will cost approximately $5.8 million and should be completed in 60 days.  









Overview
The St. John’s Primary School opened its doors on August 8, 1973 to 961 students and 17 teachers on a single shift system.  The school has grown tremendously over the years and is currently run on a two shift system.  The current student population is 1,480 with a staff complement of 63 teachers and 21 ancillary staff.   The school is located on St. John’s Road in Spanish Town, St. Catherine.  
The Library has been a part of the school from inception and is a valued part of the education focus of the institution. The library is in a fairly good condition but needs to be modernized, both technologically and aesthetically. Among the immediate needs are: computers, fiction books, window and wall treatments and a library house.[image: ]
The Parent Teachers’ Association is very active.  It too was established in 1973 and continues to be that bridge between the school administration and the parents.  As part of its remit the PTA undertakes various developmental projects to assist with the smooth running of the school.  The Library was identified as that space which serves a wide cross section of the school population as well as feeds into the development plan of the institution.  
It is believed that this refurbishing exercise will enhance the school in many ways and add to the literacy focus of the institution and its stakeholders.

 


Problem Statement
Our national literacy performance levels continue to be below the desired targets.  A major challenge is reading development, which is a critical component of literacy. The business of teaching students to read should not be underestimated. Reading is a complex multi-faceted process which draws on the development of several components and sub-components. 

The students at St John’s are at varying reading levels.  Some of the gaps are wide and it is difficult to address all the students' reading challenges in one or two lessons weekly, especially if students are reading way below the grade level. Reading should not be taught just at the grade level as the curriculum dictates.  Students with these challenges should be taught reading at their level on a consistent basis until their levels improve. Structured pull out reading lessons according to the Grade level of the student is at, regardless of age or class, could be useful.  
[image: ]
The importance of school library cannot be over emphasized. A library is an important source of knowledge to young minds.  It facilitates the development of the important habit of reading among the students. Every school should have a functioning library.  The school library plays a great role in the life of students by serving as the store house of knowledge. While the role of the school library remains constant, its design, digital platform, strategies and tools could change as technology changes. 
It would help students in all other areas of their academics. Students would be better writers, unlikely to shy away from Math word problems, and they would also likely retain information better as they could review their work independently.   Their reasoning and comprehension skills are also likely to improve.





Goals, Objectives and Outcomes
The goal of the project is to create a space where all students feel welcome and encouraged to grow and learn. It will provide more than just books, computers and other technology.  It will have a database of accurate information, e-books, plus fun and educational activities.  The library will be a safe haven for all students to think, create, share, and grow and be the hub of learning and the favourite spot for many students.
The project has three overall goals; refurbishing the physical structure, re-designing the space and increasing the book stock.  The refurbishing will see removing and installing new windows and a door, tiling the floor and painting the walls.  The re-design means installing mobile shelves, putting in comfortable and child friendly furniture, include a reading, computer and games corners and improving the signage in the library.  The final objective is to increase the book stock.   
Outcomes from the project will include:
· A positive impact on the achievements of the students
· Facilitating the work of the classroom teacher and ensures each student has equitable access to resources, irrespective of home opportunities or constraints.
· A space to run independent learning programs, which integrate information resources and technologies
· Equip students with the skills necessary to succeed in a constantly changing technological, social and economic environment.
· Collaborate with classroom teachers to plan, implement and evaluate inquiry-based programs that will ensure students acquire skills to collect, critically analyse and organize information, problem-solve and communicate their findings.
· Provide and promote quality fiction to develop and sustain in students the habit of reading for pleasure and to enrich students’ intellectual, aesthetic, cultural and emotional growth.
· Cater for differences in learning and teaching styles through the provision of, and equality of access to, a wide range of curriculum resources – fiction and non-fiction, digital, print, audio and video.


Methodology
Programme Description
The project will last for 60 days and will be done in three phases:
Phase 1 - Construction
· Supply equipment hack floor to accept floor tiles
· Supply and install porcelain floor tiles 
· Remove existing entrance door unit make good to opening
· Supply new aluminium and glass door unit
· Remove window units make good to openings
· Supply and install new sliding windows
· Supply sure coat repair wall where needed
· Supply and apply emulsion paint to wall and ceiling surfaces
· Repair and polish counter surfaces
· Supply and install post form counter top atop of counter
· Convert lights to led
· Make good to other electrical wires and outlets
· Extra handling of furniture during work progression
· Removal and reinstallation of a/c unit 
· Clean up and cart away debris
Phase 2 – Re-design
· Adding shelving 
· Adding blinds 
· Design Librarian and reading area 
· Include Seating for children
· Include Desk for children
· Install Smart Screen-Interactive Whiteboard
· Install System Smart Teaching Whiteboard




Phase 3 – Computer Installation
Acquisition & Installation of computers and smart devices 
· UPS
· Projector
· Printer
· Monitors
· Computer Systems
· Network Equipment
· Rack, Switch, Panel, Router Cabling
· Software
[bookmark: _GoBack]
Timelines
	Activities
	Dates

	Submit Proposals
	February 2022

	Construction phase
	March 2022

	Re-design 
	April 2022

	Install computer smart Devices
	April 2022

	Preparation of Project Report
	April 2022

	Hand Over project to school
	May 2022



Key personnel
Project lead is Carla Thomas-Hewitt, PTA president. She holds a Masters in International Management and two Diplomas one in Public Relations and the other in Communications.  She also has a certificate in Project Management from the Mona School of Business, UWI.  
The Contractor for the project is civil engineer Michael E. Harris. Mr. Harris has B.Sc (G.C.G.I) - London in Civil/ Site Engineering, Cert in Project Management & Implementation, Cert in C.A.D – Computer Aided Drawings & Designs, City & Guilds of London Certificates in Building Construction practice and designs – London
Our school liaison is Principal of St. John’s Primary, Ms. Louise Clarke.  She has Teacher's Diploma in Business Education, B.Sc in Accounts, Management Studies and Psychology and Masters in Educational Administration.


Monitoring and Evaluation Plan
The contractor will provide a weekly update on the progress of the project.
The project lead will document all aspects of the construction; spending and completed tasks.
The school liaison will report to the schools’ board of management on the progress of the project.
The project lead will also maintain records of the project including status reports, changes, schedules, contracts and budgets.











Appendix

Budget
	Activities
	Requested from Sponsors
	Other cash committed
	In-kind  support
	Totals

	Construction and Finishing
	
$2,075,060.00
	
	
	

	Re-design and décor of space
	
$1,200,000.00
	
	
	

	Computer and smart device installation
	

$1,681,936.99 
	
	
	

	Contingency 10%
	$495,699.69
	
	
	

	Sub Total
	$5,452,696.68
	
	
	

	Administration and management Fees
	


$400,000.00
	
	
	

	Grand Total
	$5,852,696.68
	
	
	$5,852,696.68
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