Minutes of General Council Meeting
Held at the Jamaica Society for the Blind
 June 1-2023
Present Were:
Mr. Daemion Mclean: Chairman
Mrs. Mary Mitchell-Coombs: First Vice Chairman
Mr. Maurice Gordon: 2nd Vice Chairman
Ms. Barbara McKoy: Secretary
Mr. Conrad Harris: Executive Director
Directors:
Ms. Dyntie Davis
Ms. Beauverie Foster
Mr. Donald Rose
Mr. Akeem Cummings
Mrs. Sharmalee Cardoza-Kammerer
Mr. Andre Fisher
Ms. Audrey Stephenson
Mr. Peter O’Sullivan (Online)
Mr. Shavane Daley (Online)
Absent Were:
Mrs. Heather Gray-Lamm
Mrs. Lilieth Barrett-Hamilton
Mr. Christopher Chinapoo
Mr. Kieth Archer
Mrs. Marlene Taylor-Reid
Mr. Germaine Barrett


Call to Order:
The meeting was called to order at 6:15 pm by the Chairman who took the opportunity to welcome members. 
1. Prayers:
Prayer was offered by S. Cardoza-Kammerer
2. Apologies for Absence:
There were no apologies for absence. 
3. Reading and Acceptance of Agenda:
Under new Business add: 
A. Payment plan for Aids and Appliances: 
B. Registration for JCPD: 
C. Six months’  retreat
The agenda was accepted on a motion moved by D. Davis and seconded by S. Daley.

4. Reading of Minutes for May 2023
The minutes was circulated prior to the meeting and taken as read.
A. Amendments: Two 3-storeys would be built with JSB obtaining all ground floors.
B. Confirmation: The minutes were confirmed on a motion moved by M. Gordon and seconded by S. Cardoza-Kammerer.
5. Financial Report:
A.  M. Gordon informed the meeting that he had received no official report and was unable to provide accurate figures. The Chairman remarked that this was unacceptable and has set a meeting involving the Executive Director, the Accountant and himself to discuss the matter with a view to arrive at a resolution.  
B. Salary Increase for Staff: This matter is still to be discussed by the management committee.
     7. Executive Director’s Report:
C. Harris reported on the following items: 
7.1. Some members of the organization attended a seminar held by UNICEF on Advocacy.
7.2 The Ministry of Agriculture and Fisheries requested names of blind persons interested in farming, to participate in the planting of pimento, ginger and turmeric. These names were submitted by the office. 
7.3. The RGD has expressed the desire to meet with members of the community on Tuesday July 6, to discuss the matter of placing braille on birth certificates.

      8. Adjustment to Blindness Report:
The report for the Month of April will be circulated to the Board members.

9. Vision Centre Report:
The following are the main highlights for the month of May:
Number of Patients examined were 305_128 males and 177 females.  Year to date 1286 
Number of Clinics 25 year to date 131
Number of Optometry Clinic 9 year to date 44
Number of ophthalmic clinic: 6 year to date 48
Number of OCT. Clinic 3 Year to date 19
Number of OCT test: 33 Year to date 158
Number of Visual Field test: 34 year to date 114 
Number of Low Vision clinic 4 year to date 12
Spectacles collected: 73 year to date 242.

10. Matters Arising:
10.1. Estate of Lyra Chin:
C. Harris was asked to explore the situation regarding the nature of payments on the new property.  

D. McLean reported that Mr. Baugh is offering to assist the organization with its preparation towards developing the property and identifying sources of funding.    In the meantime, negotiations should continue with Victoria Mutual Building Society (VMBS) in order to acquire a loan that will be less.  

10.2. JSB Policies:
A. H/R. Review to be completed.
B. Communication: Still to be reviewed. 
C. Disaster Risk Management: Still to be reviewed.  

10.3 CNIB Internship:
No further report. 

10.4. Extraordinary General Meeting:
This event occurred on Saturday, May 20, with over sixty members from various parts of the country attending.  

10.5. Labour Day Project:
The meeting was informed that several organizations and individuals contributed to the renovation of the buildings on Labour Day. The roof of the craft unit was repaired by the Young Entrepreneur Association. While Firearms Licensing Association (FLA) painted the resource room and the upstairs room, and Mr. Clark, a former driver, painted the outside of the building.
The Chairman reported that (FLA) had also expressed an interest in having the organization conduct a vision screening exercise for its employees.


11. Subcommittees:
11.1 Adjustment to Blindness:
This committee conducted its meeting on April 17. The main highlights were: the preparation of the Daily Living Centre; and the   meeting with clients in training from Clarendon. 
The meeting was then informed of a walks scheduled to take place on June 24 involving clients from the Adjustment to Blindness programme and members were being asked to contribute five hundred dollars. On discussion it was discovered that the committee was unaware of this and very little information was available regarding the nature of the walk and the role of the JSB in this event.  Consequently, the decision was taken that Mrs. Wallace should be contacted to provide further clarification on the matter. 
11.2 Finance:
This committee has not yet met. However, they were encouraged to do so with urgency.
11.3. Library and Recreation.
The meeting was informed that the social activities planned by this committee to be held after the EGM was successful although parts of it was affected by rain. The committee will next be involved in the planning of the Emancipendence forum.  
11.4. Public Awareness:
It was reported that most of the activities planned for Sight Awareness week occurred and   was successful. The week involved talks to schools in central Jamaica, the extraordinary general meeting and social where persons from St. James, Westmoreland and Clarendon also attended and a   Church service. However, the panel discussion at University of Technology was cancelled. Also, due to the funeral of Dr. Alexis, the exhibition planned for Clarendon had to be cancelled. 
11.5. Resource Mobilization:
University Singers Benefit Concert: Preparations are still being made for this event.
Jamaica Poetry Festival.
The meeting was informed that the launch took place, and the ambassador for the event donated $400 US to the organization. Regarding the charity dinner, the planners are still seeking to identify a suitable venue for the event. 

11.6. Scholarship and Welfare:
Application forms are now available for the various scholarships. The Criteria for the Curtis Sweney Scholarship still needs to be refined. 
11.8. Maintenance:
A registration of assets and a maintenance schedule template was created.  An inventory is also been developed.  The committee also discussed the possibility of improving the lawn which could be used for renting. However, this improvement would require the building of a wall to separate the Superior Craft & More from the rest of the premises as it was deemed to be unsightly. However, this recommendation found disfavour with many of the members as it was believed that the matter can be addressed in a satisfactory manner without the building of a wall.      
 11.9. Awards Ceremony:
Preparations are underway for the staging of this activity during the University Singers concert. The Awardees are:
Hall of Visionary: Mrs. Vivilyn Latty-Scott and Dr. Annette Alexis.
Gold: Mrs. Alveta Knight, Kingston Lions Club and Mrs. Jennifer Jarrett Guidance counsellor of Calabar.  
Silver: Campion College. 
Certificate of Appreciation: Sts. Peter and Paul Church and the Sandy Park Seventh Day Adventist Church.

11.10. ICT:
The Chairman informed the meeting that accessing adequate   funding was affecting the improvement in the internet service   being addressed. 
12. Projects:
12.1 Goal Ball:
No further report.

12.2. Digital Literacy:
The decision was taken to have Mr.  Andre Fisher, a board member, assist with the execution of this programme. 
13. New Business:
13.1 Retreat:
The holding of the six months’ retreat as stipulated by the strategic plan, has been set for July 29. 

13.3. Registration of Members for Jamaica Council for Persons with Disabilities (JCPD)
After the discovery that many of its members are not registered with the JCPD, the JSB is undertaking to provide registration at the reduced cost of$ 2000 (two thousand dollars) for persons wishing to do so. This will be done through appointments.   

13.4. Aids and Appliances:
The Chairman recommended that the JSB develop a payment plan for purchasing aids and appliances for members who may be encountering affordability issues with purchasing items.
 The following suggestions were made: devise a cap for payment; Place limit on the cost of   the items to be purchased; develop a guide list of items that can be purchased; develop a ceiling for budget to be expended on this project.

14. Any Other Business:
D. Davis expressed her gratitude to persons who supported her in her venture. 

Date of Next meeting
The next meeting of the Board is scheduled for June 29-2023.

Adjournment:
The meeting was adjourned at 9:40 pm on a motion moved by S. Cardoza and seconded by A. Stephenson. 

Prepared by
Barbara McKoy (ms.)
