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Bynca Davis and Mother, Marcia Davis receiving a laptop courtesy of the
Universal Service Fund to pursue her tertiary academic journey

The Universal Service Fund is committed to enabling a
knowledge-based society
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To positively Impact Jamaica's socio-economic development Dby
enabling a knowledge-based soclety through universal access to the
INnternet, digital inclusion.

The Universal Service Fund, a purpose driven and solutions oriented
employer of choice, has enabled a knowledge-based society with
universal access to the Internet and digital inclusion, thereby fueling
rapld socio-economic growth and development for Jamaica.
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GORE VALUES

TEAM WORK

Various arms of the organization working together to achieve common objectives

ACCOUNTABILITY

Taking ownership of, being answerable for, and facing the conseguences for failing to achieve

RESPECT

Treating others equally while being mindful of others' time, effort and feelings

INTEGRITY

Being truthful in actions, words, deeds and intent

Being unselfish in one's words, thoughts and actions. Giving love and care to each other
while being compassionate to the needs of others.
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The Universal Service Fund (USF) operates under
the Ministry of Science, Energy, and Technology
(MSET) with the mission to ensure accessiblility
to Information and communication tools,
furthering Jamaica's digital development goals.
INnitially established as the Universal Access Fund
Company Limited in 2005, it was mandated by a
Ministerial Order that domestic
telecommunications oroviders collect a
universal service levy on Inbound telephone
calls. The funds collected are now utilized by the
USF to execute various national ICT projects,
alming to transform Jamaica into a knowledge-
based soclety.

On June 1, 2012, the Telecommunications
(Amendment) Act 2012 officially replaced the
former Universal Access Fund Company Limited,
expanding the entity's responsibilities to serve
Jamaica In a more comprehensive manner.

According to the amended Telecommunications
Act, the fund's objectives involve supporting the
Implementation of universal service obligations
approved by the Minister, In alignment with the
orinciples outlined In section 39(2) and the
utilization specified in section 42A. This objective
serves as the driving force behind the Universal
Service Fund as It continuously contributes to
the advancement of a better Jamaica.

GORRORATEIRROFILE

INn line with 1ts overall mission, the USF carries
out Its core responsiblilities to ensure the Fund's
smooth daily operations. These responsibilities
INnclude:

e Collecting the mandatory levy on universal
telecommunications services from
telecommunication companies.

e Evaluating projects falling within our
jurisdiction and offering the necessary
recommendations for funding approval.

e Distributing funds for the execution of
sanctioned Initiatives.

e Overseeing the Implementation of projects.

e Managing and accounting for the funds
collected and disbursed.

e Establishing an Islandwide broadband
network to grant public access to the
Information super-highway through high
schools, public libraries, post offices, and
other approved institutions under the Board
of Directors' purview.
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GORRORATE{INFORMATION

REGISTERED OFFICES

First Global Bank
2 St. Lucla Avenue
Kingston 5

e 4th Floor, PCJ Building
36 Trafalgar Rd, Kingston 10

e Ardenne Emirates, Shop #27

9 7-9 Ardenne Road

Proven Wealth
26 Belmont Road
Kingston 5

876-926-1727 |/ 876-926-4873 Sagicor Investments

85 Hope Road
Kingston 6

8/70-960-898]

Jamaica Money Market Brokers
11 Knutsford Boulevard

OO O © O

9 InNfo@usf.com

Kingston 5
www.usf.gov.m
SENIOR OFFICERS
AUDITORS Dr. Daniel Dawes

Chief Executive Officer

9 SFAI JAMAICA | C.R. HYLTON & CO.

9 Millsborough Crescent, Kingston 6 Shanique Cornwall

Human Resource / Administration Manager

LEGAL OFFICER &
‘\\, COMPANY SECRETARY
“

Andrew McRae

Financial Controller

Latona Stewart

Jaime Robinson

Director of Projects, Acting

BANKERS

Bank of Nova Scotia Karlene Williams
82-84 Halt Way Tree Road INnternal Auditor
Kingston 10

9 National Commercial Bank

1 Knutsford Boulevard, Kingston 5
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Ine Honouranie Daryl Vaz, MP

Minister of Science, Energy, anad
Technology

It is with a great sense of pride and satisfaction that | present the
Universal Service Fund’s Annual Report for the 2022/2023 Financial
Year. This report encapsulates our collective efforts and the progress
we have made in achieving our mission of bridging the digital
divide and providing universal access to communication services.

In today's digital age, access to information and communication technology is not just a luxury; it is a necessity.
It Is our responsibility as a government and as a society to ensure that every citizen has equal opportunities to
reap the benefits of this digital revolution. The Universal Service Fund has been at the forefront of this noble
endeavour, striving tirelessly to connect the unconnected and empower the underserved. Over the past year, we
have withessed remarkable achievements and milestones in our pursuit of universal access. Through strategic
Investments, partnerships, and innovative initiatives, we have extended the reach of communication services to
the farthest corners of our nation. From remote rural villages to marginalised urban communities, we have
made significant progress in ensuring that no one is left behind.

In support of the Government’s drive to have 100% Broadband Internet connectivity by the year 2030, the
Ministry of Science, Energy, and Technology through the Universal Service Fund was able to deploy 189
Community Wi-Fi Hotspots with Commissioning Ceremonies completed for 156 so far. The Fund has also
refurbished 17 of the established Computer Labs under the Community Access Point programme through a
partnership with the United Nations Development Programme (UNDP). Through the Connect Jamaica
Programme, all fourteen (14) parish capitals were provided with public Wi-Fi service. In addition, public parks,
green spaces and pedestrian thoroughfares were furnished with public Wi-Fi.

The USF continues to fund the National Broadband Initiative (NBI) in collaboration with the National Works
Agency (NWA), eGov Jamaica Limited and the Ministry of Education and Youth (MoEY). Our investments In
broadband infrastructure have yielded tremendous results. We have successfully expanded high-speed internet
connectivity, allowing businesses to flourish, entrepreneurs to thrive, and individuals to access a world of
knowledge and opportunities. We have withessed the transformative power of connectivity, as it enables
communities to leapfrog into the digital era and enhances their social and economic well-being.

The push for a more digitally aware society must be consistent and as such, the Fund established and launched
12 ICT Clubs in schools located in the rural and urban areas around the island. To date, budgetary provisions
have been made to train three hundred (300) participants in a coding training intervention under the
Technology Advancement Programme (TAP) lll; administered by USF in partnhership with the Amber Group &
Heart/NSTA Trust. It must be noted that the programme has secured participation from several aspiring tech
prospects who are actively pursuing this coding programme at 7 sites across the country; 9 million has be

expended on the programme to date.
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The Universal Service Fund will continue to expand its reach by increasing the number of initiatives
executed. It is anticipated that by the end of the financial year 2023/24, with the inclusion of the
Community Wi-Fi sites and Connect Jamaica sites, citizens of Jamaica will be able to freely access 344
Wi-Fi Hotspots islandwide. This is truly remarkable.

As we celebrate our achievements, we must also acknowledge the challenges that lie ahead. The digital
divide Is not yet fully bridged, and there are still commmunities and individuals who lack access to
essential commmunication services. We must redouble our efforts and explore new avenues to reach the
unreached. This requires sustained investment, policy reforms, and collaboration with stakeholders at all
levels. We must be agile and adaptive in our approach, embracing emerging technologies and innovative
solutions to ensure that no one is left behind.

| would like to express my sincere gratitude to the Universal Service Fund team, whose dedication and
hard work have made all these achievements possible. Their unwavering commitment to our mission
and their innovative approach have driven the success of our initiatives. | also extend my gratitude to our
valued partners, service providers, regulators, and local communities for their collaboration and support.
It iIs through our collective efforts that we have been able to make a significant impact on the lives of our
citizens. Special commendations to team USF, thank you all for your commitment and drive. For the
2023/2024 period and beyond, let us forge ahead with renewed determination to build a brighter and
more digitally inclusive future for all.

In conclusion, let us take a moment to reflect on the profound impact we have made in the lives of our
fellow citizens. The Universal Service Fund has been instrumental in empowering communities, bridging
disparities, and fostering inclusive development. However, our journey is far from over. We must continue
to strive for universal access, relentlessly pursuing our vision of a digitally connected nation where every
iIndividual has equal opportunities to thrive.

The Universal Service Fund...Bridging the Information Gap!

Hon. Daryl Vaz, MP
Minister of Science, Energy and Technology
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Mr. Metry Seaga

Chalrman
Board of Management

It IS my distinct pleasure to present this report on behalf of the
Board of Management of the USF, as we reflect on the
remarkable achievements and challenges encountered during
the 2022/23 financial year. The year in review saw the expiration
of the previous Board's tenure and the appointment of the
current Board on November 21, 2022.

On behalf of the current Board, | would like to thank the outgoing Board members for their unwavering
support in propelling the entity towards fulfilling its mandate and achieveing its intended impact.

Aligned with our primary mandate, the USF continued to evolve its strategic posture to meet the ever-
changing ICT needs of our nation and the GOJ's strategic priorities for ICT development. Our efforts were
therefore directed towards expanding the digital Infrastructure, accelerating Internet access In
communities and improving digital literacy and skKills.

The core strategic priorities which defined the direction of the Fund during the reporting period are
outlined as follows:

e Expansion of Digital Infrastructure — Approximately $700M was invested in funding the National
Broadband Initiative (NBI), furthering the roll-out of the fibre optic and microwave infrastructure in
several schools and public institutions across Jamaica.

e Expansion of Digital Access to the Internet - One hundred and eighty-nine (189) community Wi-Fi
sites and five (5) public WI-Fi1 sites In major town centres were established during the period. Funding
support was also provided for the implementation of Wi-Fi service in the Harmony Beach Cove resort

dlrea.

e Creation of Partnerships for Improvement of ICT Literacy — We fostered meaningful partnerships
with esteemed organizations such as HEART/NSTA Trust, Amber Innovations Limited, e-Learning
Jamaica Limited, UTech Jamaica, FLOW Jamaica Limited and community groups to develop
programmes aimed at enhancing the digital stock and improving ICT literacy and skills among

Jamaicans.
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e Reduction of Recurring Costs Obligation — To streamline our finances, we worked tirelessly to reduce
the Fund's recurring expenditure through migration of the internet connections of eighty (80)

schools onto the GovNet backbone.

It Is to be noted, however, that the year under review was marked by a continuous decline In the levy
revenues, which required us to balance our operating expenses and recurring expenditures while
securing funding for capital projects. Despite these obstacles, we persevered and sought budgetary
support from the Ministry of Finance & the Public Service (MOFPS) through our parent Ministry, which
resulted in the allocation of $300M from the funds held by the Accountant General's Department (AGD)

on our behalf.

As we |look forward, It Is recognized that a proactive and aggressive approach should be taken to address
the decline In levy Inflows and to ensure the sustainability of the Fund. Therefore, iIn the next financial

year, management has been entrusted with the pivotal responsibility of leading a sustainability review
INnitiative. This undertaking will focus on IMmplementing strategies to enhance funding mechanismes,

INCrease revenues and strengthen the operational efficiency of the Fund.

Amidst the challenges faced In the past year, the USF has made significant strides in advancing the
country's technological development, unlocking its potential to drive economic growth through digital
INnfrastructure expansion and digital inclusion initiatives.

As we celebrate our successes, | must acknowledge the management of the USF being led by Dr. Daniel
Dawes for ‘'steering the ship’ and persevering through these challenging times. Their perseverance and
dedication were instrumental 1N navigating resource constraints and disruptions to our Mmandate’s
delivery. Equally deserving of recognition are the employees of the Fund, who remained steadfast in their

dedication to providing universal service to everyone.

INn closing, the Board reiterates its steadfast commitment to supporting and providing effective leadership
to the management team. Together, we will continue to develop the USF into a well-resourced
organization, strategically positioned to deliver on its mandate of bridging the information gap through
providing accessible, available, and affordable ICT services to all Jamaicans.

Let us celebrate our achievements while embracing the opportunities that lie ahead. With dedication,
resilience, and collaboration, we will continue to shape the future of ICT development In Jamaica and

Impact lives positively.

Mr. Metry Seaga
Chairperson
Board of Management
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Dr. Daniel Dawes, J.P.

Chief Executive Officer

With the aim of reducing digital poverty, | am pleased to highlight
our achievements, challenges, and future prospects. As the CEO of
this vital organization, | am proud of the progress we have made
in fulfilling our mission to bridge the digital divide and ensure
universal access to essential communication services.

Over the past year, the USF has played a pivotal role in connecting underserved communities, empowering
iIndividuals, and fostering economic growth. Our dedicated team has worked tirelessly to leverage the fund's
resources effectively and efficiently, driving tangible impact in the following areas:

e Connectivity Expansion: Through strategic partnerships with service providers, we have successfully
extended broadband coverage to previously underserved regions, narrowing the digital divide. This has

opened up new opportunities for education, healthcare, entrepreneurship, and social development in these
communities.

e Digital Literacy Initiatives: Recognizing the importance of digital skills, we have invested in programmes
such as the Technology Advancement Programme (TAP), to enhance digital literacy and technological
proficiency among individuals from diverse backgrounds. By empowering people with the knowledge and
tools to navigate the digital world, we are enabling them to fully participate in the digital economy.

e Infrastructure Enhancement: We have collaborated with industry stakeholders and policymakers to invest
In critical communication infrastructure, including fiber-optic networks, mobile towers, and public Wi-Fi

hotspots. These investments have not only improved connectivity but have also laid the foundation for future
technological advancements and innovation.

e Community Engagement: Our commitment extends beyond infrastructure and services. We have actively
engaged with local communities to understand their unigue needs, aspirations, and challenges. By fostering
partnerships at the grassroots level, we have ensured that our initiatives align with the specific requirements
of each community, driving sustainable impact and lasting change.

While we celebrate these achievements, we acknowledge that there are still challenges to overcome. Rapid
advancements in technology, evolving consumer demands, and financial constraints require us to remain agile

and adaptive. In the coming year, we will focus on the following key areas to further strengthen the impact of
the Universal Service Fund:

e Innovation and Collaboration: We will foster innovation and encourage collaboration between public and
private sectors, seeking creative solutions to address the evolving needs of underserved communities.
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By embracing emerging technologies and exploring alternative models, we can unlock new possibilities for
connectivity and service delivery.

e Policy Advocacy: We will actively engage with policymakers and regulators to advocate for policies that
support universal access to communication services. By shaping an enabling regulatory environment, we
cah attract investments, encourage competition, and ensure the sustainable growth of the sector.

e Measuring Impact: We will enhance our monitoring and evaluation systems to measure the impact of our
Initiatives accurately. By capturing and analyzing data, we can make data-driven decisions, optimize
resource allocation, and continuously improve the efficiency and effectiveness of our programmes.

e Empowering Local Partnerships: Recognizing that local stakeholders are instrumental in driving
sustainable change, we will foster stronger partnherships with community organizations, educational
Institutions, healthcare providers, and businesses. By empowering these stakeholders, we can collectively
address the unique challenges faced by each community and create customized solutions that truly make
a difference.

In conclusion, | would like to express my gratitude to our dedicated team, valued partners, and stakeholders for
their unwavering support in realizing the vision of the Universal Service Fund. Together, we have made
remarkable progress, and | am confident that our collective efforts will continue to create a more inclusive and

conhected world.

Internet Access is for Everyone!

Dr. Danie DawEs, 3.P.
Chief Executive Officer
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The Universal Service Fund is committed to enabling a

kKnowledge-based society

USF and JCF hand- over ceremony of ICT devices (L-R) Major General
Antony Anderson, CD, JP and Dr. Daniel Dawes, CEO, J.P (Feb 1, 2023)
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Maurice Barnes Dr. Daniel Dawes

Mr. Metry Seag
Deputy Chairman Chief Executive Officer

Chairman
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Joy Lowe Gabrielle Grant Nyasha Garraway
Director Director Director

Gavin Powell Latona Stewart
Director Corporate Secretary
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The Board of Management remains committed to
cultivating a robust corporate governance culture
In effectively managing and supervising the Fund.
The Board charter reiterates the Fund's dedication
to maintaining the utmost transparency,
accountability, and integrity In Its activities, forming
the foundation of its governance and management
systems.

In collaboration with Management, the Board has
skillfully balanced fulfilling the universal service
obligation of the USF while steadfastly upholding
our corporate social responsibility. Aligned with our
charter, the Board's main responsibilities Include
the following:

e Management Planning and Oversight: This
Involves appointing, evaluating, and
compensating the Chief Executive Officer (CEO)
and entrusting the CEO with overall
management and day-to-day operations,
aligned with the Board's strategic direction.

e Strategic and Operational Planning: The Board
provides gulidance and oversight to
Management for crafting and approving long-
term strategic plans and annual operating
plans. Additionally, the Board monitors the
Implementation and execution of these plans.

e Major Corporate Actions: The Board is
responsible for reviewing, comprehending, and
approving significant financial and business
transactions and other substantial corporate
actions.

GORRORATEIGOVERNANGE

Financial Reporting - The Board reviews,
comprehends, and approves financial statements
and reports. It also oversees the implementation
and maintenance of controls, processes, and
procedures to ensure accuracy, Integrity, and
clarity in financial and other disclosures.

Governance, Compliance, and Risk Management -
The Board establishes and upholds governance and
compliance processes and procedures, ensuring that
the USF adheres to the highest standards of
responsibility, ethics, and integrity.

General Advice to Management - The Board offers
general advice and guidance to the Chairman, CEQ,
and senior management regarding issues that arise
during the course of managing the USF's business.

Through unwavering dedication to excellence, we
remain steadfast in our commitment to steer Jamaica's
technological and socio-economic development
towards success.

Board Size and Composition

During the 2022/23 financial year, the previous Board
tenure expired, and the current Board was appointed
on November 21, 2022. The Board comprised of ten (10)
members, including three (3) ex-officio members.

UNIVERSAL
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The Board composition adheres to the
Telecommunications Act (2000), as amended,
which mandates a Board size of between nine (9)
and thirteen (13) members, Including three (3)
prescribed ex-officio members.

The quality of the Board Is further enhanced
through the engagement of co-opted members to
the respective Committees.

In keeping with the Nomination and Selection
Policy of the Ministry of Finance and the Public
Service (MOFPS), the Board considers Its
composition, which boasts diversity In youth
representation, gender and skills and expertise
balance, to be adeqguate.

The effective execution of the Board's advisory and
oversight functions Is ensured through the
delegation of responsibility to four (4) Committees.
Each Committee brings specialized expertise to
address specific operational matters and facilitate
well-informed and timely decision-making. While
the Committees act as independent agents, their
undertakings are vetted and ratified by the Board.

As of March 31, 2023, the following Committees are
maintained by the Board:

e Audit Committee
e Finance Committee
e Projects Committee

e Strategic Planning & Corporate Governance
Committee

GORRORATEIGOVERNANGE

Audit Committee

Charged with the pivotal responsibility of assisting
the Board to ensure integrity in the entity’s financial
statements and other financial documents, the
Audit Committee seeks to enhance confidence In
the USF's financial reporting and collaborates witr
the Finance Committee to ensure that the annua
audited financial statements accurately reflect the
financial standing of the entity. The Committee also
provides oversight with respect to the
organization’'s internal control processes, risk
mManagement systems and compliance
requirements.

AUDIT COMMITTEE MEMBERS:

-Ms. Nyasha Garraway — Chalrperson

-Ms. Joy Lowe
-Mrs. Simone Ramsay-Knight (Co-opted)

Finance Committee

The Finance Committee Is

responsible for

overseeing the corporate finance of the Fund,
iIncluding capital expenditures, cash management,
banking activities and relationships, investments
and foreign exchange activities. The Committee
recommends financial policies, goals, and budgets
to the Board for approval in support of the USF's
mandate.
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Collaborating with the Audit Committee, the
FiInance Committee also ensures that the annual
audited statements are properly prepared and
accurately reflect the financial standings of the
entity.

FINANCE COMMITTEE MEMBERS:

Dr. Daniel Dawes (CEO, USF)
Mr. Cecil McCain
Mr. Karl Willlams
Mr. Patrick Ellis*

*Tenure expired from the Committee effective
November 21, 2022

Projects Committee

Empowered by the Board, the Projects Committee
plays a vital role In achieving the USF's project
mManagement objectives. Driven by a vision of an
effective, efficient, and customer-focused entity, the
Committee operates within a robust policy
framework for effective oversight, ensuring the USF
excels In competence, transparency, and
governance, setting the bar for optimal
performance across the public sector.

PROJECTS COMMITTEE MEMBERS:

e Mr. Cecil McCain - Committee Chairman
e Mr. Maurice Barnes (Board Deputy

Chairman)

Dr. Daniel Dawes (CEO, USF)

Mr. Michael Saunderson

Ms. Gabrielle Grant

Mr. Gavin Powell

Mr. Justin Morin™*

Ms. Saffrey Brown*

*Resigned from the Committee December 6, 2022
**Tenure expired from the Committee November 21,

2022

Strategic Planning &
Corporate Governance Committee

The Strategic Planning & Corporate Governance
Committee of the Board assists the Board In
fulfilling 1ts responsibilities for evaluating and
monitoring the Fund's long-term and short-term
strategic goals, as presented by management.
Serving as a catalyst for assessing, monitoring, and
executing the Fund's business strategies, the
Committee spearheads the review of the strategic
business plan, providing valuable
recommendations for Board approval. |ts actions
are plvotal in driving the Fund towards its vision of
excellence and success.
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STRATEGIC PLANNING & CORPORATE GOVERNANCE
COMMITTEE MEMBERS:
Mr. Metry Seaga — Board & Committee Chalrman
Dr. Daniel Dawes (CEO, USF)
Mr. Karl Williams
Mr. Cecil McCain
Ms. Nyasha Garraway

Ms. Gabrielle Grant
Mr. Justin Morin™*
Ms. Saffery Brown*

*Resigned from the Committee December 6, 2022
*Tenure expired from the Committee November 21, 2022

Table 1. Below are the detalls of attendance for the meetings of the Board and its Committees.

Board Projects Audit Strati:glc Finance
Planning

7, 4 6

Di Meetings Meet : s
ol S Meetings EEEi S Meetings Meetings
Metry Seaga 3
1
Justin Morin 4q 3
Maurice Barnes / " Committee Member Tenure
Daniel Dawes / 4 . 4
e ST 101 | Pl g 7 A ’ 1 T1April 2022- 21 November 2022
Saﬁrey S R 0 0 0 2 1April 2022 - 21 November 2022
3 3 1April 2022 - 6 Decemlber 2022

Patrick Ellis 3
Michael Saunderson -
Karl Williams 7 2 7
Cecil McCain / 4 2 4
Nyasha Garraway & & 0
Joy Lowe - s
Gavin Powell 3
5imone Ramsey Knight (Co-opted) D
Latona Stewart (Corporate Secretary) ) 4 5 Z —~
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Andrew McRae

Shanique Cornwal
Financial Controller

Jaime Robinson
Human Resource

. . : Director of Projects
Administration Manager .
(Acting)

Karlene Williams Latona Stewart
Internal Auditor Legal Officer/ Corporate Secretary

*Post of Director, Public Procurement vacant as at March 31, 2023
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Legal Officer at the Universal Service Fund (USF), Latona Stewart (right), pins
student and member of the USF ICT Club at Central High School in May Pen,
Clarendon, Sania Smith (second right). Other members (from left) are Rihanna

Barrett, and Riana Harris, who is also the Treasurer of the group.
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Bridging the Information Gap Is vital In reducing
digital poverty and increasing digital inclusivity. The
Universal  Service Fund, guided by the
Telecommunications (Amendment) Act of 2012, Is
mandated to ensure access to Iinformation and
communication tools In an effort to engender a
knowledge-based soclety. AS the Fund
effervescently faced the challenge of lessening the
digital divide, 1t was purposefully supported by the
Ministry of Science, Energy and Technology, Its
parent ministry, In a bid to ensure that all Jamaican
Cltizens had access to the internet.
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Community WIFI Programme

The Community Wi-FI programme forms an
Integral part of the USF's initiative to alleviate digital
poverty In Jamaica. The USF facilitates the provision
of Infrastructure and broadband internet access,
thereby ensuring that underserved communities

have unimpeded access to Information and
communication services, enabling thelr
participation In the expanding technological

landscape.

RIDGINGETHEJINFORMATION,GAP

In the fiscal year 2022/23, the USF established 63
new hotspots, augmenting the total to 252 island-
wide. Notably, these 63 sites were originally
desighated for implementation in the 2021-2022
fiscal year; however, the project encountered
significant delays due to global supply chain
constraints. Nevertheless, the Fund commenced
Infrastructure work to introduce the targeted 63
hotspots for the  2022-2023 fiscal year,
encompassing:. the installation of outdoor CATG
cabling Infrastructure, exterior weatherproof
cabinets on poles (inclusive of electrical works),
wireless access points on poles, DIA services, and
network routers and switches.

The Fund carried out 98 successful community Wi-
FI hotspot commission ceremonies during the
fiscal year, symbolizing the transfer of
INnfrastructure to the respective communities.

Table 1 below Indicates the Fund's Wi-FI
deployments around the island.
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Tabel 1: A pictorial representation of the USF's
Community Wi-Fi sites around the Island
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USF Connect-Ja Public Wi-Fi

The public wi-fi programme aims to provide free
INternet access to public parks, greenspaces,
major townships and high trafficked areas.

The USF has successfully established 3 new
oublic WI-Fi sites in Christiana, Portmore and St.
Ann’'s Bay. Consequently, the total number of
oublic WI-FI deployments across the Island has
NOwW INncreased to twenty-two (22), at a cost of
approximately 61 million dollars.

Infrastructure works have commenced for
elements of the Spanish Town and Santa Cruz
Connect Ja sites. However, due to ongoing
retendering processes for element of the
orocurement. The Fund amms to finalise
Implementation during the next financial year.

Please refer to Table 2 below for further detaills
on the completed areas.

USF Connect |a
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Table 2: A pictorial representation of the
USF's Connect Ja sites around the Island

The remaining sites (Christiana, St. Ann’'s Bay and
Portmore) were completed within the financial
year. Commissioning ceremonies for these new
oublic Wi-FiI sites will be scheduled within the
next operational year.

BRIDGINGATHESINEFORMATION GAP

Community Access Points

Community Access Points (CAP) are computer
lalbs that are established In collaboration with
community organizations to provide a contact
point for residents to access Internet and
document services.

Community Access Points

Parish v | Reset

Table 3: A pictorial representation of the USF's
Community Access Points around the Island

See Table 3 below which highlights the
furnished areas around the island.

As at March 31, 2023, the USF has established
approximately 3le CAP sites islandwide, since
the commencement of the programme.
During the 2022/2023 financial year, the Fund
partnered with the (UNDP) to refurbish 17
existing CAP sites that were previously listed
as nonfunctional. This was executed at a cost
of approximately $35,000 USD.
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Additionally, an assessment of all CAPs Is
currently in the final stage, aimed to assist the
decision-making process In the deployment of

resources.

The Fund continued to execute Iits mandate of

bridging the Iinformation gap through the
following avenues:

e Urban Development Corporation's (UDC)
Harmony Beach Park - The fund assisted
with the development and implementation
of the park's ICT and electrical

INnfrastructure to the tune of

$39,747,683.70

e Jamaica 60th - In support of the Jamaica
oOth celebrations, the fund provided FREE
WIi-FI connectivity to the National Arena,

National Stadium and the Seville Great
House:

e The National Stadium's Grand Stand was
outfitted with 200 megabits per second
(mbs) allowing for over 10,000 patrons who
showed up for Jamaica's Grand Gala to
access free WiI-FI connectivity. The Fund
spent $1,730,961.60 to provide this service.

BRIDGINGATHESINEORMATION,GAP

e The National Indoor Arena and Independence

Village was outfitted with 300 mbs from the
Slst of July - 6 August 2022 allowing for more
than 4,000 patrons per day to access Internet
connectivity freely. The Fund spent
$2,584,919.4 to provide this service.

Seville Great House received 50 mbs allowing
for over 1,500 patrons to obtain internet access

freely. The Fund spent $579,466.98 to provide
this service.

USF ICT Clubs

During the 2022/2023 financial period, the
Universal Service Fund introduced a new ICT
INnitiative aimed at empowering Yyouths
throughout  Jamaica. Recognizing  the
significant impact of the global ICT revolution,
the USF acknowledged the importance of
equipping Jamaican youths with practical ICT

skills  beyond the traditional IT CSEC
curriculum.
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From left: Mr. Timothy Simmonds, USF; Ms.
Charlene Robinson, MOEY: Dr. Daniel Dawes,
USF; Ms. Alexia Beckford, JTDA; Mr. Nicholas
Samuels, eLearning Jamaica Ltd;, Ms. Shanique
Cornwall, USF; Mr. Elon Parkinson, Digicel;, Ms.
Nepatra Bennett, USF;, and
Mr. Charles Douglas, Flow

The USF launched the ICT Club in Schools initiative
with a formal ceremony on September 30, 2022. To
ensure the success and inclusivity of the programme,
the USF collaborated with key members of the ICT
community. These partners Include the Jamaica
Technology and Digital Alliance (JTDA), Digicel,

BRIDGINGATHESINFORMATION GAR

FLOW, Ministry of Education and Youth (MOERY),
eGOV Jamaica Limited, e-Learning Jamaica
Company Limited, and the University of
Technology (UTech). The 1st Steering Committee
Meeting was convened on March 6, 2023.

For the period, fifteen (15) schools took the
plunge and established the USF ICT Club.
These are as follows:

e Central High School

e Little London High School
e Lacovia High School

e Port Antonio High School
e Old Harbour High School
e Bustamante High School
e Buff Bay High School

e Vauxhall High School

e Green Pond High School
e Mona High School

e Wycliffe High School

e Spot Valley High School

e Herbert Morrison High School
e Mt Alvernia High School

e Belair High School
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Central High School, located within the parish of
Clarendon, was the l1st high school to launch Its
USF ICT Club. The club was successfully launched
on February 28, 2023. During the launch
ceremony, 17 of the 35-member club were
oinned with the USF-issued badges, inclusive of
the Club president, Ms. Myshka Allen.

| | \1‘\5\’h LA
_ ' \ uul RSAL

Members of the Central High USF ICT Club along
with USF ICT Club Steering Committee members,
Ms. Alexia Beckford (JTDA) Ms. Latona Stewart
(USF) and Ms. Sasheka Schloss, USF assigned
club advisor.

It Is envisioned that over the next four years, the
USF ICT Club will be operationalized In at least
100 secondary schools across Jamaica. Through
the strategic partnership arrangements with key
ICT Interest groups, It Is envisioned that students

BRIDGINGATHESINEORMATION GAP

Will be provided with a platform to develop their
technological skills and knowledge, foster
teamwork, collaboration, and promote
INNovation and creativity.

USF Essay Competition

INn 1ts effort to foster digital integration, the
Universal Service Fund (USF) executed an
essay competition under the theme
"Broadening Access through the Use of
Technology" with a focus topic on '"The
disorienting dilemma of online learning."
Recoghnizing the difficulties faced by students
at all education levels during the pandemic,
especlally with |imited access to reliable
INnternet service, the USF has worked diligently
to Increase Internet accessibility through its
community Wi-FI programme. Despite these
efforts, there are still gaps in access that need
to be addressed.

The essay competition, launched on
September 30, 2022, at the Medallion Hotel In
Kingston, aimed to highlight the necessity for
Jamaica to become more digitally inclusive,
considering the Increasing reliance on
technology to address complex Issues
worldwide.
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As requested by our parthers the competition entry
window was extended from November 30, 2022 to
December 31, 2022.

A total of five (5) out of the targeted twenty-one (21)
schools submitted entries for the competition. Ten
(10) students were selected as winners and awarded
Samsung Galaxy
Achievement, courtesy of the USF, in recognition of
thelr outstanding essays.

tablets and Certificates

Notably, the Flow Foundation was ecstatic about
the programme outcome and provided students
with a powered data SIM to boost the user
experience.

Fssayist
Shanoya

Immaculate Conception High, from left: |
Brianna
Cheverria

Walters and Essayist

Research Grant

The Universal Service Fund recognized that it
must play a vital role In transforming Jamaica
and Jamaicans from being mere consumers of
technology to actual innovators and inventors.
At the forefront of this transformation Is the
oromotion of content development, facilitation
of litelong learning, and the use of new and
emerging technologies to Improve various
sectors of society.

INn recognition of this, a Research Grant was
awarded to the University of West Indies, Mona
In the sum of twenty-two million, seven
hundred and forty-one IJMD (%$22,741,000.00),
during the 2021-2022 financial year.

The one-year Funding Agreement facilitated
the execution of three (3) ICT projects, covering
the associated project expenditures.

The projects titled Jumpstart, Moving Eye, and
Smart City aim to revolutionize key sectors of
Jamaican soclety, such as Academia, National
Security, and Infrastructural Development.
During the 2022-2023 financial year, the Fund
expended approximately sixteen million dollars
($16,000,000).
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As the USF continues to support the
achlevement of a knowledge-based society, In
tandem with Vision 2030, the Fund Is cognizant
that research and innovation In ICT will be the
transformation of the Jamaican  digital
landscape. The USF believes that through these
research and innovation projects, Jamaica will
capitalize on economic growth for its productive
sector and the advancement of its people.

Scholarship Programme

In fulfillment of 1ts mandate to ensure Jamaica
becomes a digitally literate and knowledge-
based society, the Fund unveiled a raft of
scholarships in information and communication
technology (ICT) tenable at the tertiary levels.

During the 2022-2023 financial year, the Fund
expended over 1.4 million dollars supporting
students’ academic jJjourney at recognized
tertiary institutions. The programme sought to
further empower the next generation of
technology experts, by providing full tuition
coverage whilst undertaking an undergraduate
degree. Notably, the scholarships were awarded
to Programme of Advancement Through Health
and Education (PATH), beneficiaries and past
participants of the Technology Advancement
Programme.

BRIDGINGETHEIINEORMATION,GAP

Partnerships with Internet Service
Providers (ISP)

The Fund sought to collaborate with major
ISPs In a bid to provide access to affordable
and avallable internet. Considering this, the
Fund advanced negotiations with FLOW
Jamaica Limited, committing to a funding
partner for the Jump programme.

The Jump Programme aims to offer low-cost,
affordable Internet to the most vulnerable
(PATH beneficiaries) of Jamaican society. The
programme Is aimed at providing digital
literacy and skills training to unconnected
Jamaican homes, as well as ICT devices and
broadband connectivity at a subsidized cost.

The USF has committed to funding the training
component of this Programme to the tune of
$13M. A total of one thousand seven hundred
(1,700) PATH households will benefit from
enhanced digital literacy and skills training.
This partnership will be a testament to the
dedication of the Fund in providing a inclusive
soclety.
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The Universal Service Fund Is a fully self-
financed entity that earns revenue from
levy Imposed on inbound internal calls at

rates of USDO.03 and 0.02 on fixed and
mobille calls.

During the 2022/23 financial year, the
FiInance and Accounting team went
through significant staffing changes.
Despite these challenges, the department
successfully met the demands of both
iInternal and external customers. The
team achieved Improved relationships
with local Internet Service Providers
(ISPs), leading to a 32% reduction In levy
recelvable balances, 25% collection In
excess of the budget, timely processing of
payments, effective management of the
Fund's tax obligations, and other financial
resources.

Financial Highlights
Figure 1. shows a declining trend In levy
realized since financial year 2016/17,

coming from a high of $1.31B to a low of
$513M.

The challenge this poses Is reduced
spending power and hence, a reduction In
the numiber of porojects/initiatives
undertaken by the Fund. In addition, as we
expand Internet connectivity across each
parish, this penetration has a direct
correlation with reducing inbound calling
minutes.

ANNUAL REVENUE

1,400,000,000
1,200,000,000
1,000,000,000
800,000,000
600,000,000
400,000,000
200,000,000

Figure 1.

Levy realized being $513M was 3% above the
budget of $500M

As can be seen also In Figure 2. the Fund has
seen a combined 17% decline In traffic
minutes since the 2020/21 financial year,
averaging 9% per annum. Should this trend
continue, the financial viability of the Fund
will be impacted.
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e |dentification of potential new revenue
sources and methods to Increase
revenue.

TRAFFIC MINUTES REPORTED

200,000,000

150,000,000

We anticipate that these initiatives will start
showing revenue growth by 25/26 financial
year. This will ensure our main stakeholders
(the public) can still enjoy the 100% subsided
INternet access In  public spaces and
Figure 2. vulnerable commmunities.

100,000,000

50,000,000

Minutes 20/21 Minutes 21/22 Minutes 22/23

As a result of the above trend, the
management of the Fund has embarked on
a project to review the sustainability of the
Fund and assess the current Levy
framework. This assessment will have a
three-prong approach as follows:

Collection for the year was favourable
compared to the budget as the Funad
collected $694M compared to projection of
$554M. This was $140M or 25% over budget.

Balance Sheet Overview

e Development of a system to ensure
accuracy of Levy collection.

Liquidity Position

As at March 31, 2023, the Fund recorded a
current ratio of 4:1. Accordingly, the Fund
had enough cash to attend to current
llabilities. The Fund does not engage in any
borrowing or holds any long-term debt In its
portfolio.

e Development of mechanism to collect 3%
Levy on ICT Products and Services
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Cash and Cash Equivalent

Fixed Assets The reported cash balance was 9.1% or
At the close of the financial year, the fixed c

$33.41M more than prior year. Despite the
&
asset net book value was $15.40M (Table 1). declining minutes which impacted revenue
There was no major acquisition during FY

| earned and collecteq, management
2022/23 except for the following: maintained a liguid balance sheet and

controlled its spending within available cash

Table (1) — Fixed Assets Summary to Include Investments. The Fund's Repo
Assets Category $ Investments are In USD and held at First
Computer 3 10M Global Bank, Jamaica Money Market Brokers,
Office Equipment 1 84M Barita Investment Limited and Sagicor Bank.
Furniture & Fixtures 2.93M — 3
Motor Vehicles 0.81M ol e oS e
Leasehold Improvement 6.71M Total 394.36

15.39M Accounts Receivables

Total receivables as of March 31, 2023 was $434M and is summarized as follows:

Cash and Cash Equivalent e
The reported cash balance was 91% or e O
$33.41M more than prior year. Despite the +  Other receivables $ 255M
declining minutes which impacted revenue + Less Provision for Bad debis $$ i;ii;aMM
earned and collected, ¥ management fotal $201.31M

maintained a liguid balance sheet and
controlled Its spending within available cash

A provision for bad debt of $147.47 M was made

for Service Levy receivables over ninety (90)

’FO include invest.ments. The Fund’s Repo days past due. As such, the Fund recorded net
investments are in USD and held at First service levy receivables of $201.31M. The

Global Bank, Jamaica Money Market Brokers, Finance Department will continue to have
Barita Investment Limited and Sagicor Bank. constant dialogue with carriers through written
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and oral communication to reiterate the need
for settlement of all outstanding amounts. No
provision was made for the financial year.

Exchange Gain/Loss

As at March 31, 2023, the Fund recorded an FX
exchange loss of $256.20M. This was a result of
exchange loss from US Dollar investment
INstitutions such as:

e Accountant General's Department
e Barita Investments

e Jamaica Money Market Brokers

e NCB Capital Market

e First Global Bank

e Sagicor Investments

e Jamaica National

Interest Income

INnterest Income (Mmainly INterest on
iInvestments) performed below projection
recording a total of $2.38M, which Is 40.535% or
$1.62M above budget of $4M.

e-Learning Jamaica Limited

The Tablets in School project was funded by the
Ministry of Finance and the Public Service
through the Ministry of Science Energy and
Technology for the FY 2022/23.

USF Projects

A total of $719M was budgeted for projects
related expenses for the FY 2022/23 to include
Infrastructure and operating related costs. Of
this budget only $439M was realized to include
commitments. Table 2 provides a breakdown
of projects related expenditure by category.

Table (2) - Project Category

Project Infrastructure & Budget Actual Variance
Operating Expenditure
SM SM M
Hatac:una.l Broadband Funding 100 24 76
support
[alangdwidg Broadband 24 24
Expansion
Technology Advancement 5 A7
Frogramme (T.A.F] 4 - F3.4
Connect Jamaica 50 51.64 18.36
Community Wi-Fi 107 P 4
|5F Collaboration 30 0.8 29 2
ICT Special Projects 4.5 17 28
REesearch Grant B P -
Total Infrastructure Projects 462 118 344
PROJECT RECURRING COST
achools, Libranes, Police
stations, Postal Agencies, Health 227 | 32146 64 36
Facilities, CAF Sites
Total Projects Operating Cost 719 43%9.20 2792.90
MSET Related Expenses
Mational Broagband 1200 1200
-Learns alca (Frnio r
E Leal_n :-g Jamaica (Frior yea 700 0 200
I:llfl.':' MenT)

2,619 439.20 2.179.90
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Project Variance

Project Implementation was Impacted Dby
global supply chain challenges specific to the
avallability of key ICT equipment for the Fund's
Connect Jamaica, Community Wi-Fi, ICT
Specilal Projects and Community Access Points.
During the year the main focus was to
complete the 189 Community Wi-FiI projects
started in the 2021/22.

The adverse recurring cost variance in was as a
result of outstanding Cable and Wireless/Flow
Internet charges from prior year that was
recognized In the current year .

Administration Expense

Administration Expense comprised of salary
expense and general other cost. Total
administration expense was budgeted at
$64.8M with actual expenses being recorded at
$55.91M Including GCT. This Is applaudable and
shows that management was on target.

Salaries and Wages
The agency recorded $155M for salaries and
related costs for the period, which iIs $14M
budgeted amount of $169M. This positive
variance resulted from unfilled positions
throughout the year.
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BOARD OF DIRECTORS COMPENSATION

APRIL 1, 2022 - MARCH 31, 2023

Motor Vehicle

: All Other
Upkeep/ Com e
. ompensation
Travelling or : - N
" : - Honoraria including Non- Total
Mame of Director Value of . .
- (5) Cash Benefits as ($)
Assigned Maotor applicah
Vehicle
5) >
Justin Maorin - Chairman’ 128 000 128.000
Metry Seaga - Chairman’ 34 701 34 701
WMaurice Bames - Deputy 48,000 48 000
Chairman
Cecil McCain - Director 102 000 102, 500
Karl Williams - Director 74 000 74000
MNyasha Garraway - Director 105,500 105,500
Simone Ramsey Knight (Co- 32,500 32,000
opted) - Director
Joy Lowe - Director 586 500 o6, o]
Michael Saunderson - 24 000 24 000
Director
Patrick Ellis - Director 33 400 33 400
Satirey Brown - Director? -
Gavin Powell - Director? 24 001 24 001
Gabrielle Grant - Director G4 000 54 000
Total 716,602 - - - 716,602

1 April 2022 - 20 November 2022
21 November 2022 - 31 March 2023
1 April 2022 - 20 November 2022
21 November 2022 - 31 March 2023
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SENIOR EXECUTIVES’ COMPENSATION

Gratuity or Performance
InCentiv e Travelling Allowance Other Allowances

or Value ot Az signed Motor _
Pansian or

(5} Vehick L LE)
I: 5 :I

Pasition of Senior Retirement Man - Caxsh
Executive £y Banahit () Banafits (E)
Chief Executive

OHhicar

A--.l 4 -.-I-- HJ----
| EEE S S . et [ | “ -I.

__l__- | | . ._I_I | oy m 1 - | | = -._-._I_I .I__I_I_I_I._I_I o o -I-- _-'E-I -I-I

Daniel D awes

Financial Contrallar
Dioranie 5ergeant
1

Finarcial Contraller

-~

COhctober 24, 2027 .
Andrew MocRas dar 31 20Z3 I 00 . : : d =, P 30,00 : 2 BRS 151.00

Imternal Aoditar

Kadene Williams

Drirector of Projects

-

Kwan Wikon
Acting Dhirector of
Firo pects

Jaima Robmnson

Crirector of Public
Frocure mant
q

Malizsa Taylor 6,702, 375.00

Human Resource
A | SR ) [ - iy
dmin. Manager

% hanique
e

Corrnar all 31, 202 3 3211 00 poz B i 1 : 13 : 6451, %4000

Total 29,458,161.00 £,963,375.00 8,877,978.00 : 2,772,979.00 120,000.00 50,192,496.00

[1] The CEO, having an assigned motor vehicle earned a motor vehicle benefit of $120,000 per annum
[2] 176,084.00 for leave pay is included in other allowances.

[3] The one-week overlap between the outgoing and incoming Financial Controllers was crucial to ensure a seamless transition, facilitate
comprehensive knowledge transfer, and maintain uninterrupted financial operations during this critical period for the Fund.

UNIVERMAL

SERVICE FUND




UNIVERMSAL

SERVICE FUND

.-

HUMAN RESOURCE

: f ' sl
- -

)




=

USF's 17th Anniversary Celebration Highlights:
L-R: USF's Former Chairman, Justin Morin presents the "Mother of USF" award to Mrs. Delores Kelly, Office Attendant, USF, alongside the
Hon. Olivia ‘Babsy’ Grange, Ministry of Culture, Gender, Entertainment and Sport

The Human Resource Management and
Administration division Is responsible for the
general administration, human resources
management and development, as well as
training and employee relations within the USF.
The department Is dedicated to mplementing
best practices that improve organizational
efficiency and effectiveness in alignment with the
Fund's mission. It provides guidance, advice, and
support to the management team regarding all
human resources matters. The department aims
to utilize the existing organizational and human
resource capacity to foster innovation, flexibility,
and enhance the overall performance of the
Agency.

Throughout the 2022/2023 fiscal year, the Human
Resource Management and Administration
division of the Fund worked diligently to enhance
service delivery and preparedness In carrying out
Its functions seamlessly, contributing significantly
to the accomplishment of the organization's
strategic objectives. These efforts were carried out
IN the context of the post-pandemic recovery
period.

During the fiscal year, the USF prioritized several
key areas, which Included optimizing the
allocation and management of human resources,
transitioning back to a traditional work
environment while ensuring high productivity
levels, and recruiting and training employees to
equip them with the necessary competencies
and skills to fulfill the organization's mandate.

Organizational Framework

The Fund operated across eight functional areas,
namely Projects, Finance, Audit, Human
Resource Management & Administration, Public
Relations/ Marketing, Procurement, Legal, and
Information Technology, all under the daily
management of the Chief Executive Officer, with
oversight and support from the Board of
Management. The organization functions across
two office facilities that the Fund continues to
maintain. The organizational structure is a crucial
oillar supporting the USF's strategic focus. It
operates with the approved structure, which
consists of nineteen (19) posts, with an additional

UNIVERSAL

SERVICE FUND




L -R: Essayist, Terrian Thrope and Principal for
Whycliffe Martin High School, Ms. Evorine Henry-
Tracey

fifteen (15) temporary posts In operation.
However, the existing approved structure does
not completely align with the Fund's strategic
goals, mainly because there are human resource
gaps at crucial levels within the organization. In
2021, the Fund submitted a request for
organizational restructuring to the Ministry of
Finance and the Public Service, along with
justifications to strengthen the organizational
structure. Unfortunately, the request could not
be processed as It lacked the required
endorsement from the Ministry of Science,
Energy and Technology.

staffing

As at March 31, 2023, The staff complement of the
Universal Service Fund was Thirty-two (32)
comprising sixteen (16) permanent staff,
thirteen(13) temporary employees and three(3)
Interns. There were 6 vacancies. Accounting
Clerk, Director Public Procurement, Human
Resource Officer, Public Procurement Officer,
Marketing & PR Manager and Director, Projects.

Students from the Central High School, interacting
with the USF booth display at TeenTech Conference

Human Resource Strategy

Human resource development strategy Is the
approach through which the Fund establishes a
comprehensive framework of human capital
INnitiatives, programmes, and practices, all aimed
at realizing a unified vision In line with the
strategic plan. The human resource planning
endeavors for the 2022/2023 fiscal year aligned
with the Fund's Strategic HRM Blueprint,
adapting to the evolving post-pandemic
landscape.
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